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Background 
The variability, acuity and volume of patients in the Emergency Department (ED) 
provides a rich learning environment for medical students. Balancing clinical with 
educational demands is difficult for staff however, and often results in poor student 
satisfaction and substandard learning. 
 
The Royal Sussex County Hospital employs four Educational Fellows (EFs) at ST1-2 
level to deliver teaching for medical students in ED. Placements range from three 
hours (year 2) to one week (year 3) to two weeks (year 5). Each EF is also 
contracted to cover 1025 hours of clinical rota gaps annually. 
 
Aims 
We reviewed the financial cost of employing EFs to deliver teaching in the ED and to 
review student satisfaction with the program. 
 
Methodology 
Each student was asked to anonymously rate their educational experience from 1 
(low) to 5 (high) in three areas: 1) overall enjoyment of placement; 2) overall 
usefulness of the EF; 3) overall organisation of placement. Free space was provided 
for general comments. Financial information was collected from the EF consultant 
lead.  
 
Results 
Total annual expenditure = £210,000. Estimated total annual income from 
Department of Health Service Increment for Training (SIFT) = £100,000. Total saved 
on rota gaps filled by EFs = £164,000 (assuming £40/hr locum rate). Net profit = 
£54,000. 
 
Approximately 270 medical students passed through ED between Sept 2015 and 
March 2016. Average scores were high in all domains: 4.9 (overall enjoyment); 5.0 
(usefulness of EF); 5.0 (organisation of placement). 88% of students (156 of 178) 
rated 5/5 in each domain. 
 
Discussion and Conclusion 
Students were overwhelmingly positive about the EF program. Many commented this 
was the most valuable placement of medical school. Furthermore, the EF program 
can be financially profitable for the ED.  
 
Educational fellows can provide a cost-effective way of improving the learning 
experience of students in busy emergency departments.  


